
August 29, 2017 

Islander Owners, 

The third quarter Board of Directors meeting was held August 19th. It’s at the August meeting 

we look back upon the year to plan for the upcoming year.  Below are some of the highlights of 

the meeting and major issues effecting The Islander: Please refer to the posted meeting minutes 

for specifics. 

The November Owners Meeting- The annual owners meeting will be held on November 11
th

 to 

be followed by the quarterly board of directors meeting. The owner’s dinner is planned for the 

evening of the 10
th

. There will be three vacancies on the board to be filled this year. It’s essential 

for the long term well-being of The Islander to have owners participate as board members. We 

are asking for anyone interested in running for the board to contact Megan for application 

information.  

Bookings, Revenue, and Marketing- Stephen reported our bookings are strong and revenues 

are higher than expected breaking our 2016 record. The Islander VRBO effort initiated 

approximately six months ago, although not a year in place, shows promise as the revenues 

realized by VRBO are already in excess of $51,000. The Islander brokerage should realize eight 

closings by the end of August with a new high closing of $275,000 for a west unit.  

2018 Budget- A 2018 budget supporting a two year plan to replace our old pavers and a 

reduction of our commission rate to 21% will be recommended for approval at the November 

owners meeting. Our old pavers are relatively thin and break easily. Our supply of replacement 

pavers are dwindling rapidly. It’s therefore essential we plan to replace our existing pavers and 

will do so within the next two years. The Islander rental commission reduction to 21% from 22% 

will put a little more in owners pockets and is one of the best rates in the Destin area. Megan 

anticipates no increase in owner’s monthly assessment. 

Real Estate Report- Stephen reported that by the end of the month will have closed on eight 

properties this year. He also reported a $275K selling price, a new high for a west wing unit. 

Megan, Maternity Leave- Mrs. Pollak will be on maternity leave from September 24
th

 to 

December 27
th

. Best wishes Megan and Tibor. 

Islander Beachfront- I have been in informal communications and have sent a letter to the 

president of Jetty East to see if we can barter to extend our 100’ beach front. We offered to share 

our night tennis court and provide parking for their oversized vehicles in exchange for sharing 

some portion of their beach. 

Doors and Front Window Replacement- After a significant construction delay, all of our new 

front doors have been installed. Replacement of our front windows will start September 5
th

 to be 

completed in seventeen weeks. I might add the above mentioned paver replacement will 

complete the Islander remodeling project started about eight years ago. 

BP Settlement- We are still waiting for our $2.4 million BP settlement to be approved by a 

judge in New Orleans. Our settlement is one of about five hundred, million dollar settlements to 



be approved. So far, every settlement against BP has been approved but the rate of approval is 

approximately thirty cases per month. The full $2.4 million dollars will be much less after taxes 

and attorney’s fees. Once received, we plan to use the remainder to pay off the front window 

project and other outstanding loans. Our attorney believes our settlement will be approved as 

well but will just take time which could be as long as six months or longer. 

HRG Mediation- Ken Dixon and Megan will meet in Panama City on September 5
th

 to mediate 

our claim against HRG (Hotel Replacement Group) Corporation for failing to fulfill their 

contract in installation and the delay incurred installing our new front doors. The delay and 

$88,500 in additional costs incurred are a direct result of HRG’s failures to fulfill their contract. 

Stephen Parish- It is with great sadness that I announce Stephen’s decision to resign as General 

Manager of The Islander effective August 24, 2017. Stephen cited personal reasons for his 

decision. Over the past year Stephen has been largely responsible for upgrading our marketing to 

the internet generation and the year after year growth in our rental revenue. Always a gentleman 

with a kind word for all, Stephen plans to remain as The Islander broker. 

We look forward to seeing you in November! 

       F. A. Feltenberger 

     President, Islander Board of Directors 

 

 


