
Islander Owners, 

A situation has arisen at The Islander that needs your attention. Before any incorrect or 
inaccurate versions of the situation spreads, please allow me to provide you with the facts as best 
I know them and what action your board intends to take.  In June, Susan Miller made the 
decision to leave her position as General Manager of the Islander. Susan accepted a settlement 
from Florida’s workers compensation. A condition for accepting the settlement was she must 
discontinue her employment at The Islander. The board was in the process of contemplating 
some sort of bonus to Susan for her years of dedication to The Islander. While the discussion was 
underway, one of the board members made a unilateral decision to award Susan a payment of 
approximately three months of pay.  I was notified after the payment after the fact. The 
remainder of the board was not notified. To say the payment was a result of a miscommunication 
would be an understatement but may be accurate. At the last board meeting I was charged with 
contacting our attorney to see what the ramifications of the decision and payout would be. At this 
point I don’t believe there was any mal intent nor was the act taken in bad faith.  

The board will meet on October 31st to decide how to manage the before described situation. We 
are in the process of garnering information not only from our attorney but from our insurance 
agent and the State of Florida as well. The Islander is on firm footing. This year was better than 
the last. With the new management team in place, I am optimistic next year to be even better. We 
need to rectify the above described situation, put measures in place to keep it from happening 
again, and move forward. If you have any questions, comments, concerns, or suggestions, please 
contact any board member. 

 

F. Axel Feltenberger 

President, Islander Owners Association 


