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MINUTES 
  

ANNUAL OWNERS’ MEETING  

THE ISLANDER OWNER’S ASSOCIATION, INC 

HELD ON SATURDAY, NOVEMBER 11TH, 2017  

IN THE PALM ROOM AT THE ISLANDER CONDOMINIUM  

AT 502 GULF SHORE DRIVE, DESTIN, FL 32541 
 

THIS MEETING WAS AVAILABLE BY TELEPHONE AT   1-800-444-2801,  

CONFERENCE CODE 6921782 TO ATTEND THE MEETING 
 

Board Members Present: Fisher (Axel) Feltenberger (#303), Rosemary Bubien (#411), Merrilyn Cook (#713), 

Linus Carroll (#209,613,706), Mark Hamilton (#510), Sharon Schlott (#603) 

 

Board Members Present via Telephone Conference: Ken Dixon (#704) 

 

Members Present: Tina Thomas (#204), Nastaran Sowers (#206), Stan & Louise Squires (#213), Ben & Jane Oliver 

(#217), Pamela Feltenberger (#303), Dave & Ann Grupczynski (#313), Larry Denning (#317), Christine & Tom 

Frichtel (#503), Jim and Mary Coston (#505), Dawn Hamilton (#510), Carole Marie Stuart (#516), James & Elizabeth 

Behrens (#517), Jerry Moore (#601), Dennis Schlott (#603), Toby & Robin Whitfield (#607), Dave Clausen (#611), 

Pam & Robert Ludwig (#615), Jayanti Mistry (#618), James & Florence Carlton (#705), Janet Jeffcoat (#709), Steven 

Witges (#714), Roland Gonano (#716). 

 

Members Present Via Telephone Conference: Cathi Boles (#119), James Ortbals (#312), Grace Highfill (#317), 

Betsy Harmon (#616). 

Management Present: Megan Pollak, General Manager, Cindy Mayo, Rental/Marketing Supervisor, LaToyia 

Evans, Bookkeeper, Helene Korski, Transcription, Cathy Beaty, Construction Project Manager, Association Affairs 

(Temporary). 

1) Election of the Chairman of Meeting 

Louise Squires nominated Ax Feltenberger, 2nd Janet Jeffcoat. No other nomination.  

Mr. Feltenberger accepted the nomination and called the meeting to order at 9:05a.m.  

 

2) Roll Call 

By way of roll call, the Chairman asked all owners present to sign the attendance roster.  

 

3) Approval of Agenda 

Motion: Rosemary Bubien moved to amend the agenda:     

Under New Business add Food and Beverage Presentation by Toby Whitfield (607) and a straw poll; and Beach 

Renourishment, 2nd Merrilyn Cook. 

 Vote: No discussion, Vote unanimous. Motion carried.   

 

4) Proof of Notice 

Megan Pollak confirmed that Notice of the 2017 Annual Meeting was properly posted in accordance with Florida 

Statute 718. 
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5) Approval of the November 12, 2016 Annual Meeting Minutes and November 29, 2016 Continuation 

Meeting Minutes (Referenced Pages 1 – 8 of the Annual Meeting Package) 

Motion: Merrilyn Cook moved to approve the November 12, 2016 Annual Meeting and the November 29, 2016 

Continuation Meeting minutes as published, 2nd Louise Squires. 

Vote: No discussion, Vote unanimous, Motion carried. 

 

6) Appoint Inspectors of Voting: 

The Chairman stated that there were six (6) candidates to fill the three (3) vacancies on the Board. Vacancies will 

be filled by vote of the majority.  

 

Volunteer Inspectors:     James Coston, Janet Jeffcoat, and Toby Whitfield 

 

a) Count and Verify Paper Ballots 

b) Tabulate Electronic and Paper Ballot Results  

c) Tabulate Electronic and Paper Proxy Results   

Inspectors left the Palm Room to verify and tabulate ballots. 

 

7) President’s Report – Axel Feltenberger (Report incorporated) 

2017 is almost over. As of October, we’ve reached the highest rental revenue ever set at The Islander. And, we’re 

finally nearing the end of a construction project started just under a decade ago. 

 

Because we have many new owners we find it helpful to review our recent history so our owners know how far 

we have come, where we are, and what our vision is for the future. Around 2008 when the decision was made to 

undertake major reconstruction work on The Islander, in order to reduce the financial burden on our owners, a 

number of items were deferred. Those deferred items were new front doors, north side windows, balcony sliding 

glass doors, new pavers, east and west walls, and the Palm Room upgrade. As you know, we are in the process of 

replacing our front windows and some minor repairs to our sliding glass doors which are on track to be completed 

by the end of the year leaving only paver replacement. Paver replacement around The Islander is necessary as 

many of the ones we have now are relatively thin and easily broken. Unfortunately, no one makes the thin pavers 

we have now. We have a small supply of the existing pavers but that supply will at some point become exhausted. 

We are therefore hunting for a cost-efficient way to gradually change over to a new paver/ walkway covering 

before our paver supply runs out. 

 

The board approved and the ownership has now voted on the 2018 budget. The 2018 budget is remarkable for 

three reasons. First, there is no increase of our monthly assessment. Second, not only are we continuing to fully 

fund our reserves, but by accelerating paver depreciation, we hope to avoid a future special assessment. Third, our 

rental commission has decreased another 1% to 21% for 2018. The commission decrease will put a few more  

dollars in owner’s pockets. 

 

We are awaiting the court awarded payout from British Petroleum (BP) from over a year ago when the BP 

attorneys appealed the award. The cases are being settled on a case by case basis by a judge in New Orleans. Our 

attorney is confident we will receive the full settlement of $550,000 after attorney’s fees and taxes. We have no 

estimate of when our case will be settled except it should be settled within the next six months. Once received, the 

payout will go towards any remaining front window installation costs and any Islander outstanding loans. 

 

Thanks to Ken Dixon and Megan for their participation in our mediation with the Hotels Resources Group 

(HRG). HRG was the original company with whom we contracted to install our new front doors. HRG failed to 
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complete the contract as negotiated necessitating The Islander to hire a local contractor to complete the job. We 

expect to receive the mediation settlement check this week.  

 

Now and again questions arise about our monthly assessment. Our commitment to fully fund our reserves may 

create a deceptive appearance that our assessments are higher than our neighbor’s. For the first time, our reserves 

are now slightly over $1M, a very secure place to be. Funding the reserves enabled The Islander to avoid a special 

assessment to replace one of our commercial washers. Given the above statistics along with the other services The 

Islander Rental Company provides, our Rental Association owners enjoy a superior product and revenue when 

compared to other local rental companies. 

  

The damage sustained to our beach from Hurricanes Irma and Nate is of paramount importance. All owners 

should have received a letter communicating the importance of urging the local Destin Council- men to move 

forward on an existing plan to re-nourish our beach. Many owners have followed the saga over the past few years. 

There is a vocal opposition to restoration of our beach. They have a powerful following but can be defeated with 

support from Islander and other condo owners on Holiday Isle. 

  

As always, the only constant in life is change. Congratulations to Megan and her husband Tibor for increasing the 

population of the Florida Panhandle by one, a baby girl Liliana born on October 11. We welcome aboard Cindy 

Mayo who will take over front desk, advertising, and marketing duties and Cathy Beaty who filled in for Megan. 

We extend our profound thanks to Stephen Parish. Stephen is largely responsible for bringing The Islander into 

the internet era; championed unit selection based on the Olympic unit rating system, and along with Megan 

handled the BP claims for The Islander and its owners. Stephen has decided to step down from his General 

Manager duties but will remain as The Islander broker Stephen deserves our profound thanks and we wish him 

well going forward.  

 

My thanks as well to Todd, Cory, Helene, Melissa, LaToyia, Christina, Ryan, Hannah, Kaylee, and Anai for their 

continued hard work in 2017 to make The Islander a success. We look forward to our continued success in 2018. 

 

Election Results:  

Mr. Feltenberger announced the Inspectors had returned and we would proceed with election results.  

 

Mrs. Pollak read the Proxy statements and outcomes at Mr. Feltenberger request. 

Voter Summary: 

   Ballots:  Electronic 91, Paper 5.  

 

Proxy 1:  Amendment to Condo Docs: Summary [Ed], Aligns Article VIII of the Islander condo docs 

with Florida law to allow the Islander to receive funds if a unit is under foreclosure.    

Yes:  84 

No:     4 

Abstain:       8 

Approved:  Required   66%   (84 YES Votes) 

 

Proxy 2:   Summary [Ed], Secures approval to apply excess income against subsequent tax year assessments 

per Internal Revenue Service ruling 70-604. 

Yes:  86 

No:    5   

Abstain:    5 

Approved:  Required 51%  majority  (65 YES Votes) 
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  Election: Ms. Bubien announced the results at Mr. Feltenberger’s request. 

  Axel Feltenberger: 67 

Jim Ortbals:   53 

Jerry Moore:   43 

Linus Carroll:  40 

Christine Frichtel:  40 

   Larry Denning:  30 

 

Mr. Schlott thanked Mr. Feltenberger for his leadership, engaging owners, and long-term volunteer services. 

 

8) Management Report: Megan Pollak (Report Incorporated.) 

a)   Grounds and Maintenance 

February BOD Meeting and Outcomes Summary: Sliding glass door installation was completed 1st quarter 2017.  

Although the caulking on the doors has remained as an unresolved issue, it will be completed by year’s end. 

 

Damaged boundary fencing was replaced and the entire fence was painted. New grills were installed. Lighting was 

installed in the gazebo. Tiles and pavers were pressure washed. Repairs to the beach gate totaling approximately 

$2,500 due to vandalism were made. Plants affected by freezing temperatures were replaced. 

 

Two new persons were hired to staff the front desk. 

 

May BOD Meeting and Outcomes Summary:  The Tiki hut roof was replaced, the grill area was painted and new 

grills put out. Landscaping lighting was changed over to LED lighting in about 75% of the areas being lit. The 

beach gate lock was replaced with a stronger magnetic lock. The beach walkway was sealed. Luggage carts were 

replaced and about half the shopping carts are new. All stairwells were re-painted. Phase II pool lip was re-textured 

to pass inspection. Two new showers were installed by the Phase I pool. Spring planting was completed. 

 

A summer maintenance person was hired.   

 

August Meeting and Outcomes Summary: A new commercial washer was purchased after 3 failed attempts to 

repair the old washer. The main line irrigation valve on the sprinkler failed and was replaced.  A new rope to the 

flag pole was installed, so the U.S. flag could be flown. The palm trees were trimmed. The health inspection for the 

pools was passed. The front gate’s main board and battery back-ups were replaced. The parking lot pumps worked 

well during rain storms.  Tennis court repairs still need to be done.  

 

The Islander participated in additional security for the July 4th holiday with Jetty East and Inlet Reef. 

 

The BP Settlement remains in the judge’s hands and could be there 6 to 9 more months. 

 

Front door installation completed 2nd quarter. Mediation pursued with HRG. 

 

We were requiring all the 23-year-old water heaters to be replaced to prevent damage from leaks.  

Now, due to more flood damage, we are now requiring 10-year-old water heaters be replaced.   

 

A very bad bug problem was identified. Repeated pest control spraying did not abate the problem. It was blamed 

on guests not emptying trash and the excessively wet season. This was found not to be the case.  

The source of the problem was found to be a broken sewer pipe and roof line under unit 103.  Now that this has 

been repaired, the issue has diminished.  
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November Report: The owners’ site has been updated. Once you register, you should receive an email on how to 

access.  

 

The HRG mediation was resolved with The Islander receiving $47,500 as a settlement.  Previously, we had 

received $33,528. Our attorney received HRG’s check and said it would be ready to disburse November 14th.  

We had 2 major hurricanes threaten us, Hurricane Irma in Sept and Hurricane Nate in October.  Governor Rick 

Scott issued a state of emergency for our area for both hurricanes.  This resulted in 18 cancelations from Irma and 

approximately $9,000 in lost rent revenue.  There were 4 cancelations from Nate resulting in $4100 loss revenue. 

Also, due to hurricane Nate, our handicap beach walkover is currently not usable. We need more sand to be able to 

fix it as we lost quite a bit of beach from that storm. Also resulting from the storms, we had more than 64-man 

hours from maintenance bringing in and taking out the balcony furniture, pool furniture and securing property.  

A chemical controller that feeds chemicals was replaced at Phase 1 spa. 

The hydraulic arms of the entrance gates need to be replaced. It is $6,000 to replace both with a mechanical arm. 

We plan to have this completed prior to Jan. 1 

Maintenance has identified 20 water heaters that are 10+ years old and will be coordinating with the snowbirds to 

replace.  

Maintenance items to do:  

Replace damaged boards and paint property fence, paint shuffleboard courts, repair damaged sheet rock and ceiling 

repairs and to finish the door trim from the front door install.  

Todd has been working on the ceiling and front doors and completing the front doors Tuesday and Thursdays when 

the other 2 maintenance workers are present.  

Other items scheduled for repair are the storage doors in front of the 18 stack. They are falling apart and need to be 

replaced. Also, the roller door at the maintenance building and phase 1 trash need to be replaced.  

Tennis Courts still need to be repaired. Cost of almost $8K will be taken from reserves and completed by mid-Jan.  

The current construction project has resulted in maintenance having spent about 90 hours moving the patio 

furniture and is averaging about 2 hours per unit taking down and reinstalling the 2 shutters or blinds. Some blinds 

have needed to be cut.  

Discussion:   

Mrs. Pollak clarified that efforts to collect funds from Gulf Power or their subcontractor Mastec for damages to the 

tennis court from Jetty East’s water leak have not been successful due to the lapsed time between when Mastec 

completed work and discovery of the damage.   Negotiations continue.  

 

b) Construction Update 

Victor Bowman presented his construction report on the walkway windows, the East/North Wall, and 

Waterproofing Friday.  He expects the project to be completed in January. 

 

 Balconies have been pressure washed and sealed.  Sliding Glass Doors are being sealed. 

 Only one section of the East Wall required repair.  The North wall was found to be in good shape.   

 Cost savings thus far from not having to replace the East Wall are about $55,000.    

 

Discussion:  

 Owners should leave the paperwork on the new windows until the building inspection is completed.  
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TO DO:   Management will provide Owners with the installation schedule.  A maintenance block indicates the condo 

is scheduled for window replacement.  

 

9) Marketing /Rental Report – Cindy Mayo (Report incorporated.) 

Due to the construction and last-minute guest notification, guests received up to a 20% discount depending 

upon how the guest was inconvenienced. Balconies were blocked off during the day for 4 – 6 days while the 

waterproofing was done on the backside. The construction company removed the balcony furniture, so it did 

not get paint on it and guests would not sit in it leaning back damaging the fresh paint. We are still running a 

10% discount off any unit booked with the stay in 2017 to accommodate for the construction inconvenience.  

Our budget was $2.345 million and we currently have $2.689 million on the books. Currently, we are 16% 

ahead of where we were this time in 2017 for 2018 bookings. Our average daily rate peaked at $254.11 for 

July and was $252.51 for June which is almost $2 above July in 2016 and $9 above June 2016. 

To date, we have achieved $50,334.01 in VRBO rental revenue for 2017. We have 2 reservations booked for 

2018 totaling $1,833 in rental revenue.  

About 20 of the unit evaluations have been completed. We expect all to be completed by end January.  Owners 

will receive their report when all evaluations are completed. 

Discussion:  

Ms. Bubien asked Mrs. Pollak to explain the 2017 VRBO-related changes resulting from the Islander 

contracting with VRBO to the membership.  

 

 Mrs. Pollak explained:  

 The Islander is in a trial period with its VRBO contract. 

 The Islander pays a 5% service fee.  It will be determined whether to include peak season spring 2018. 

 Glitches occur in accounting and at front desk when owners with individual VRBO account accept 

payments.  

 Owner-solicited bookings are not synced through the VRBO and Islander calendars.  The bookings do not 

appear on our site.   

 Recommendation:  Owners managing their VRBO accounts should immediately e-mail the front desk so 

that the Owners “hold” can be converted into an actual booking.  

 

Principal comments from robust owner discussion by owners who participate in VRBO:  

 Mrs. Frichtel relayed problems could be circumvented by e-mailing “Rentals” and not accepting   

payment.  

 Mr. Schlott noted that if an Owner does not accept direct payment, their raking drops.  Because the 

Islander is part of the “book now” program and accepts direct payment, the Islander has a better chance to 

appear at the beginning of the list.  

 Mr. Ortbals suggested that the Islander consider forming a Best Practices Committee.  

 

10) Financial Report – LaToyia Evans (Report incorporated.) 

The Islander’s financial details are reported quarterly to the BOD, are captured in the quarterly BOD minutes, and 

are posted on the website.  The Islander also undergoes an annual audit.  The audit was completed in April and is 

contained in the May minutes and posted on the web.   
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For our new owners, while this standard business practice may seem inconsequential or mundane; there were 

several years that an audit could not be done due to the state of the financial records. Mrs. Pollak resolved this 

with the CPA during the 2010 year.  Our books were finally able to be audited in 2011with the preceding years 

being compilations.  This year we once again passed our audit with flying colors, as it took less time with only 4 

adjusting journal entries.   

This overview will place the year into perspective. As seems to be the norm here at the Islander, in part due to the 

age of buildings, anticipated and unanticipated, positive and negative events impact the annual financial report for 

the Association, its Reserve accounts, and the Islander Rental Company.   

ASSOCIATION 

Prior to the 2017 budget, the annual budget contained one-line item labeled “contingency expenses“ to cover all 

our unanticipated expenses.  Unfortunately, the amount budgeted equals the annual amount due on the line of 

credit to pay down the loan for the Palm Room renovation. Now for 2017, this has been rectified and we are 

showing $1,300 under budget as of September.   

Mrs. Pollak reported in 2015 that the budget the Board opted to adopt was the least burdensome to owners as it 

pays off the line of credit over 4 years.  Now, as of the end of September 2017, we still owe $24,000 for the Palm 

Room renovation which as you know was postponed and not included in the major 2010 renovation due to cost. 

We have reduced this amount $19,000 since October 2016 when it was reported we owed $43,000. Since 

completing the Palm Room renovation in September 2015, the Association has earned $9,100 in revenue + $2,250 

from rental rent. 

Until now, The Association’s excess income has been limited to the real estate sales for which Stephen Parish has 

acted as the broker as when an outside broker is used, the Association receives no additional revenue. This year 

Islander sales have brought in $27,000 in revenue - $6,000 being our budgeted income amount January – Oct.  

Hopefully owners are aware of the benefit to the Association of using our in-house broker and will not choose to 

use an outside company.  

2017 Specific contingency expenditures:   

• $2,800 to install LED lights on property 

• $950 for beach gate welding 

• $2,300 for bed bug treatments 

 

 Other Association highlights:  

 Real Estate Income is down $15,400 from 2016, 1 less sell and our receiving 50% of sales commission 

compared to 55% in 2016. 

 Lobby rent increased due to Rental paying additional rent for Jan – Mar for snowbird use 

 Palm Room income is up $3,200 from 2016 

 Salaries are up almost $10,000 from 2016 but still $3,800 total under budget.  We have hired a bookkeeper.   

 Insurance Expense is down $4,000 as premiums have decreased for the same amount of coverage.  

 Maintenance costs are up 

 Additional:   $965 for down lighting at gazebo, $565 pressure washer, $540 timer at hot tubs, $1,000 replace 2 

outdoor showers and add 2, $1,000 repair landscape lighting, $1,200 replace exit lights at stairwell ends, $975 

irrigation line broke, $500 hurricane supplies  

 

RENTAL 

The Islander Rental Company decreased the commission 1% to 21% for 2018 year.   
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Replacement income increased: $22,000 in A/C replacements compared to $10,000 in 2016.  
There were a lot of GE appliance purchases.  

 

Expenses 

 Salaries up $23,000, still below budget $3,000; hired bookkeeper; front desk staff working 6 days a week 

 Replacement expense increased 

 Damage Waiver Expense increased from 2016 to include $2,800 credit to snowbirds for front door installs, 

$5,600 in replacement silverware, $16,000 to replenish replacement account from 2016 invoices / work orders 

not billed, $6,300 in mold repairs, $1,800 in bed bug expenses 

 Housekeeping Expense down, cheaper rate as of 8/24 when Five Star started 

 Contingencies account consists of $1645 for gazebo light labor, $646 Kaba console to program keys, $500 in 

replacement key tags 

 

The Islander Rental Company is providing no cost services and goods to participants again this year.  

Islander Rental Company Owner Participants – Estimated Savings to owner  

 Annual Deep Clean:  Cost $250 (Vent cleaning will be done this year.) 

 Air filters for their individual unit for the year     

 Bed linens and towels ($17,000 total spent in 2017 so far) 

 VR Tour  

 Credit card fees paid for by Rental $47,500 (Jan – Sept) 

 Owners receive complementary beach amenity when staying March - October 

 

RESERVES 

We continue to steadily replenish the reserves.  We have added additional items to the reserves as we have identified 

items not previously taken into account and new items such as the pool lift, unit windows (master, guest and kitchen), 

front doors and sliding glass doors. 

Items funded from Reserves this year include 

• $5,337 for both spa heaters 

• $6,200 spring freeze planting 

• $7,500 maintenance and break room A/C 

• $11,273 for commercial and 1 coin washer 

• $2,100 front gate control board 

• $25,000 for bug remediation (roof pipe and sewer pipe repair) 

• $1,994 for 2 new staff computers 

 

We strive to fully fund the reserves to decrease the likelihood of special assessments. If all items are funded based 

on the reserve study, there should rarely be out of pocket expenses. Special Assessments since 2009 are detailed on 

page 26. While an item like beach renourishment would necessitate a special assessment, most all other items have 

been taken into account by funding the reserves at 100% as we have been doing the past few of years. Items we 

have been able to pay through fully funding the reserves and thereby avoiding a special assessment include 

replacing the roof hatch in 2015 at a cost of $11,745, repairing and extending the roof warranties $38,596, and the 

West Wall repair which totaled $54,707.    

 

We hope you concur that our financial state of affairs at The Islander has come a long way since 2009.  

 

11) Real Estate Report - Mrs. Pollak read Stephen Parish’s e-mailed Report (Report incorporated.) 
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The Islander achieved 8 Islander sales this year totaling $2,022,000 against 9 Islander sales last year totaling 

$1,977,000. We also had 3 off site sales last year and zero this year. This represents an Islander average of 

$252,750 per sale against $221,888 last year an increase approaching 14%. I fully expect a similar increase in 

2018 when all the construction has been completed by Christmas and the Islander is looking at its best. 

 

Discussion:  As Mr. Parish is no longer an Islander employee, it’s anticipated a generic e-mail address sales@ 

islander-resort.com will be established. Mr. Feltenberger will ascertain Mr. Parish’s plans to continue as broker.    

 

12) Unfinished Business 

None 

 

13) New Business 

a) Food and Beverage Presentation by Toby Whitfield (Unit 607): 

Mr. Whitfield presented his proposal to establish a food and beverage service on the Islander premises, 

indicating his purpose was to obtain owner feedback regarding feasibility as there are many hurdles to 

overcome (pages 86-94 owners meeting packet).  

 

Discussion: 

Ms. Boles, owner of 119, articulated her opposition saying that as previously communicated, a food trailer 
would negatively impact her investment and would be detrimental to the Islander. Concerns cited included:  

the trailer would be in direct line of sight from her patio; there would be an increase in area traffic; it would 

attract customers from other condo complexes and the street thereby increasing security issues; it would 
contribute to the rodent problem around the dumpster; there would be additional trash; and food and exhaust 

fumes. Other owners questioned benefit to The Islander.   

 
Mr. Feltenberger conducted a Straw Poll to determine feasibility of moving forward. 

Majority of owners present, approximately 2:1 by Mr. Feltenberger’s count, were opposed.   

 

b) Beach Renourishment:  

Much beach was lost following hurricanes Irma and Nate. Mr. Feltenberger urged all Owners to contact Destin 

representatives to support Beach renourishment and to refer to his letter and Management’s email. 

Mrs. Pollak reported a beach renourishment meeting would be held at the Islander on November 15, 2017 

 

14) Election Results: Announced earlier in meeting when results became available. 

  

15) Adjournment 

Motion:   Merrilyn Cook moved to adjourn the meeting, 2nd by Rosemary Bubien. 

Vote:   No discussion. Vote unanimous. Motion carried.  

Meeting adjourned at 11a.m. 

 

 

 

 

 

Submitted  

Rosemary S. Bubien  

 Secretary 


