
November 8, 2013 

AMENDED 

MINUTES 

OF THE ISLANDER OWNER’S ASSOCIATION, INC 

TELEPHONE CONFERENCE  

SPECIAL BOARD MEETING 

Held October 31, 2013 at 4:00PM in the Palm Room,  

located at 502 Gulf Shore Drive, Destin, Fl 32541 

 

Sole purpose of the meeting and only item on the Agenda was  

The discussion of Susan Miller’s payment. 

 

BOARD MEMBER PRESENT VIA CONFERENCE CALL: Fisher (Axel) Feltenberger (#303), Leo 

Rolfes (#405), Sharon Schlott (#413, #603), Stephen Page (#715, #607), James Swanson (#712), Ken 

Dixon (#704).  
 

BOARD MEMBER PRESENT: Dr. Carroll (#209, 607, 613, 706). 

 

OWNERS PRESENT: Rosemary Bubien (#411), Louise and Stan Squires (#213), Phil Bierbaum 

(#612), Mossotti (#511), Mauney Underwood (#307, 408). 

 
OWNERS PRESENT VIA TELEPHONE CONFERENCE CALL: Betsy Harmon (#616), Larry 

O’Brian (#318), Andrew Guinn (#517), Jimmie Lou Blair (#103, 113, 115, 206, and 208), Earl Bearden 

(#105, 114, and 210), Kenneth Klus (#502), and Jeffery Zola (#116) 

 
MANAGEMENT: Stephen Parish, General Manager; Megan R. Pollak, Assistant Manager/ 

Bookkeeping, Helene Korski, Minutes. 

 

1. CALL TO ORDER: The President, Axel Feltenberger, called the meeting to order at 4:11PM. 

 

2. ROLL CALL: The President called the roll, 5 members present via conference call, 1 Board member 

present, 6 of 7, Quorum was established. Sharon Schlott joined the conference call at 4:15pm. 
 

3. PROOF OF NOTICE: Megan Pollak confirmed that notice of this special meeting was properly 

posted in accordance with the Florida Statute 718. 
 

4. APPROVAL OF THE AGENDA: 

Motion:  Ken Dixon moved to approve the Agenda as presented, 2nd by Leo Rolfes.   

Vote: Unanimous, Motion carried. 

 

5. PAYMENT TO SUSAN MILLER: 

 The President explained the circumstances surrounding said payment: On June 27, 2013 board 
member Steve Page, without the knowledge or consent of the board, made the unilateral decision to 

award Susan Miller an amount equaling three months’ pay plus accrued vacation and sick time to be 

due July 1st. He also suggested that a procedure regarding termination of a General Manager be put in 
place so to avoid this kind of situation in the future. He then opened the forum for discussion: 

 

Stephen Page, Vice President, explained his action taken when Susan was paid. He apologized for the 

“firestorms” he caused but stated that there was no mal-intent on his part and that he thought he was 
doing what the Board had discussed. He added that the President was not available that morning, and 
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assumed that he was on one of his trips overseas. He then instructed the issuance of said payment. 
The President denied having authorized said payment. 

 

Motion:  Dr. Linus Carroll moved to go ahead and approve the action taken awarding departing General 

Manager a 3-month salary plus a 3-week vacation or sick unused days, 2nd by Ken Dixon.  
Vote:  4 yes (Linus Carroll, Stephen Page, Ken Dixon, Jim Swanson) to 2 NOs (Leo Rolfes, Sharon 

Schlott). 

 
 

Discussion:   

Dr. Carroll explained that on June 20, 2013, the President sent an email to all Board members (Ref. 
Exhibit “A”) announcing that a settlement had been reached for “injury on the job” and that Mrs. Miller’s 

attorney directed her to leave her position due to said settlement. The email also solicited the opinion of 

board members for a 90-day severance package would be acceptable including unused vacation upon her 

departure. The morning of her departure, the President could not be reached by phone. Susan contacted 
Stephen Page. They assumed that Ax was out of the country working. In his absence, the Vice President 

assumed the role of the President for the issuance of payment with the understanding that she could not 

stay in her position, and that the decision for said payment had already been made. His action was well 
intended, not malicious. 

 

 The President denied having made said decision and stated that he certainly would have not made such a 
decision without board approval. He also stated his phone was off on the morning of the 21st because he 

had a meeting scheduled that morning. 

 

Dr. Carroll also pointed out that a precedent had been set previously by Tom Deriso and the Board to pay 
Bill Butler a severance fee (Ref. to January 26, 2009 Minutes).  

 

Dr. Carroll noted that once the President realized that said payment had been made, he stated that he 
could have initiated a “Stop Payment” action, if he disagreed. Dr. Carroll added that everyone makes 

mistakes and that the whole Board has to accept responsibility. The President added that no promise had 

been made to Mrs. Miller. He opened the discussion to the Board members: 

 
It was established that the announcement to the Board members of Mrs. Miller’s departure was made on 

June 21st. Members agreed that Mr. Page’s action was not malicious and that according to the attorney’s 

opinion, “malice” would be very costly and hard to prove. Mistakes were made. The Board members 
agreed that they do not want to pay legal fees and that they need to put this event behind and move 

forward making sure that it doesn’t happen again. 

 
Discussion was given as to the amount in question: $17,500 before tax (3-month package) + 3 weeks 

vacation  $4,038 accumulates July 1st.  

 

Suggestion:  At least 2 Board members would have to sign the check for major expense. 
 There is a need to strengthen the internal control, a need to establish guidelines. 

  

TO DO: Subjects tabled to be added to the November 8th Committee meeting Agenda as: 

• Elaboration of a plan, a policy drawing the line on expenses which would request a Board 
member signature”. Said policy will be brought to the owners’ vote.  

• Finalization of a General Manager Contract”.  

 

Suggestion: Earl Bearden suggested Steve Page recuse himself from the vote. He added that Mr. Page and 
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Susan should reimburse the Board and Board to notify all owners of said payment. The President 
responded Steve page was a duly elected member of the Board of Directors and only a member vote could 

remove him. 

 

Mrs. Bubien brought a procedural question: As per the Roberts’ Rule of Order: a Motion is to be 

followed by “Discussion” and not by a “vote”. In order for the vote to be deemed valid, she suggested that 

it would be prudent for the Board to re-vote so to validate the Motion approving said payment.  

 
Dr. Carroll: called the question. 

The President repeated the aforementioned Motion and called the role for a 2nd vote:  

 

VOTE: 4 YES (Linus Carroll, Stephen Page, Ken Dixon, Jim Swanson) to 2 NOs (Leo Rolfes, Sharon 

Schlott). Motion passed.  

 

6. ADJOURNMENT: 

Motion:  Dr. Carroll moved to adjourn, 2nd Swanson. Meeting adjourned at 5:20pm 

Vote: Unanimous, Motion carried. 

 

Respectfully submitted: 

Dr. Linus Carroll, Secretary 

Helene G. Korski, Transcriber 
 

The next scheduled meeting of the Board of Directors will be November 9th, 2013 at which time the 

regular business of the Board will be addressed. Please plan to attend the Annual Owner’s Dinner on 

November 8th, 2013 at 5:30pm. 


