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MINUTES 

 

THE ISLANDER OWNER’S ASSOCIATION, INC 

REGULAR SCHEDULED BOARD OF DIRECTOR’S MEETING 

HELD SATURDAY, FEBRUARY 21st, 2015 AT 9:00AM CST IN THE PALM ROOM OF THE 
ISLANDER CONDOMINIUM AT 502 GULF SHORE DRIVE, DESTIN, FLORIDA 32541 

 

Board of Directors Present: Ax Feltenberger, President (#303), Leo Rolfes, Vice-President (#405), 

Rosemary Bubien, Secretary (#411), Sharon Schlott (#413), Ken Dixon (#704), Bob Whitley (#508).   
 

Board of Directors Present via Telephone Conference: Ken Klus, Treasurer (#502). 

 

Member Present: Arlene Whitley (#508), Mr. & Mrs. Wathen (#101 & #317), Mr. & Mrs. Swanson (#712), 

Lair Ries (#509).  
 

Owners Present via telephone conference: Jimmy Hill (#218).  

 

Management:  Stephen  Parish, General Manager, Megan Pollak, Assistant General Manager, Helene 

Korski, transcription 
 

1) Call to Order: The President called the meeting to order at 9:00AM 

 

2) Roll Call: The President called the roll and confirmed that a Quorum was established, all 7 members of 

the BOD were present. 
 

3) Proof of Notice: Ms. Pollak confirmed the notice of meeting was properly posted in accordance with 

Florida Statute 718. 
 

4) Approval of Agenda: 

Motion: To approve the agenda as presented moved by Ken Dixon, 2nd by Sharon Schlott. 

Vote:  No discussion, vote unanimous. Motion carried. 

 

5) Approval of Minutes (November 8, 2014): 

Motion: To accept the November 8, 2014 Minutes as published moved by Sharon Schlott,  

2nd by Leo Rolfes. 

Vote:  No discussion, vote unanimous. Motion carried. 

 

6) President’s Report – Axel Feltenberger: 

The President stated that we are off to a pretty good start as you will hear from the Treasurer and 
Management reports. We will also discuss the issues with the front door replacement, Palm Room 
renovations, the overall appearance of The Islander and a legal case claim.  

 

7) Finance Committee Report – Ken Klus: 

Mr. Klus referred his detailed written report (pages 76 and 77) and discussed the following: 

 
a)  “Highlights from 2014”:  the new CPA firm, Carr Riggs & Ingram; the updated insurance appraisal; 

the splitting of our CD invested in 2 different banks as required by FDIC insurance limit of $250,000; the 
updated reserve study performed by Victor Bowman, the acceptance of unit #214 (foreclosure) 
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settlement of $17,500; the Gulf Power refund of $13,160 for past overcharges;  the payoff of the 
Trustmark Bank line of credit;  and the implementation of a formal bonus plan for the staff for which 
over $16,000  was distributed in December. 

 

2014 Year-end P&L Association 
Mr. Klus referenced page 6, reporting that our core revenue, which is primarily the monthly 
assessment, came in right on budget. Overall, revenue was $38,000 ahead of budget due to brokerage 
income and expenses came in $24,052 under budget. The overall “over budget items” were the 
insurance cost increase (which will be reflected in the 2015 monthly assessment), the replacement of 
damaged plants due to freeze, repairs after the lightning strike, and medical and legal claims reflected 
in account 8971-1 (Contingencies) which is $45,302 over budget.  

 
2014 Year-end P&L Rental 
Mr. Klus referenced page 8, and explained that the total income for 2014 year-end was $31,304 ahead 
of budget primarily due to rental commissions. The Misc income amount of $13,160 is the Gulf Power 
refund.  As advised by our CPA, Outside vendor replacement (6401-2) and Stock Replacement (6402-
2) accounts have been established to have better inventory control.   
 
On the expenses side, due to more rentals, certain items were expected to be over budget such as: 
beach service, credit card fees and housekeeping services. On the other hand, expenses not directly 
related to the number of guests, such as staff payroll and federal taxes, were well controlled and under 
budget. The employees’ bonus was added to the items list in 2014. He concluded that overall, there 
were positive results in 2014 for the Association and the Rental Management.  

 
b) January 2015 Financial 

P&L Association: the budget for 2015 is in line for the Association (page 17). 

 

P&L Rental: Rental Commissions are slightly under budget but expenses are in line or under budget 

for the Rental side (page 18).  

 
c) 2014 Audit Update 

Ms. Pollak reported the CPA was onsite in December and will return to complete the Audit the 1st week 
of March.  Work completed so far has included setting up the 2014 work papers and financial 
statements, completing most of the planning work, performing interim testing of various revenue and 
expense accounts, and performing other interim general procedures like reading the Board minutes.  
 
Ms. Pollak added that the $125,000 CD was now matured. She suggested re-investment and 
increasing the limit on this CD to which the Board agreed. 
 

8) Marketing / Rental Working Group: 

a) Occupancy Report – Mr. Parish  
Details of the Occupancy reports (pages 24 and 25) were discussed. January 2015 is about $9,000 
under budget compared to 2014 due to late cancellations but February bookings look good. Overall, 
this year’s Snowbird season with its robust program of activities and events has been very 
successful.  The 2016 advanced bookings reveal that we are $50,000 ahead of 2015 due to acquiring 
new Snowbirds.  

 
b) Advertising / Marketing Report – Mr. Parish  

We paid $5,000 in advance, so Google is paid off until May.  We have 32,000+ fans on Facebook and 
the phone is still extensively ringing.  We are moving forward with “Glad To Have You” which is a new 
software provided by HomeAway (more details of this software in the Management report). 
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Questions:   

TripAdvisor: Mr. Parish confirmed that efforts by Pat from Holiday Isle Properties seeking to have 
their rental units removed from our Trip Advisor page have also been unsuccessful.  He has been 
unable to speak with management at TripAdvisor.  Probably, the only way to ensure removal is to sue 
Trip Advisor.  The Islander has moved away from Trip Advisor and no longer mentions this site even 
though we still have “good” and “bad” comments on their website. It’s hoped the “Glad To Have You” 
software will compensate. . 

 

c) Unit Evaluations Updates 
Mr. Parish discussed overall unit grades for 2015 vs. 2014(pages 26 and 27) and reported 60% of the 
units have been re-evaluated by Ann White.  Ms. White’s and the Snow Birds’ comments will be 
forwarded via email to all owners. The updated ratings will be posted within the next four weeks.  

 

9) Management Report: Mr. Parish 

Plant Replacement: Ms. Pollak   
Ms. Pollak explained the modified and original spring plant replacement costs (pages 38–44). She, 
Todd Robertson and Steve with Personal Touch Landscape determined which plants required 
replacement.  Mr. Robertson and Ms. Pollak were able to lower the $13,000 bid approximately $3,000 
by modifying the number of the suggested plants which needed to be replaced. 
  
Planting two flower beds with Palm Trees (page 40) around the Phase I and Phase II roof drains 
located in the turf area on the south side of the buildings was discussed. The suggested cost is $1,630 
each side. Mr. Feltenberger indicated that areas were a potential trip hazard. 

 
Discussion:  Concerns were raised regarding the possibility of wash out during a heaving rain storm 
and the type and size of the palm trees to be planted. Ms. Pollak will ask the Landscaping Company to 
address these concerns and stipulate that they be included in writing in the agreement.  

 
Motion: To authorize Management to replace damaged plants and to oversee putting in two beds  

around the drainage areas. Frozen plant replacement and new island bed additions not to exceed  
$13,000 with the above discussed stipulations to be added in the contract: “Landscaping Company 
will consider planting in a way to avoid new beds to be washed out during heavy rain storms and  
chosen trees will not block the view to the Gulf”.  Motion moved by Leo Rolfes and 2nd by Rosemary 
Bubien.   
 

Vote:  Unanimous as amended. Motion carried. 

 
Buildings and Grounds: Steven Parish 
A formal walk through of the property was done by Mr. Parish and Mr. and Mrs. Whitley.   

 Pavers 
There are a high number of unstable and/or cracked pavers along the walkways and some sinking 
ones. The pavers are about 20 years old. A quote to repair the pavers excluding the pool was over 
$11,000. The original pavers, which are thinner than the pavers currently being sold, are no longer 
available. A mold would have to be made to reproduce our pavers, which would be expensive. One 
alternative Management is pursuing is to secure original pavers from Jim Bergeron. Todd 
Robertson and the maintenance team would use these pavers to replace broken ones.   
 
Discussion:  Replace all the pavers on Phase 1 walkway with the new thicker pavers and use the 
original removed pavers to replace the broken pavers elsewhere.  Install new pavers in phases to 
dilute the cost over a couple years.  Consider additional alternatives.   
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TO DO: 

Management will contact Mr. Bowman to act as a consultant to identify possible alternative surfaces 

to the pavers.  Mr. Rolfes will also contact a contractor in his area.  

 

 Stair Railings: The railings are chipped. The installer will remove railing and then re-dip them. 

 Unit windows:   have been painted.  

 Center stairways:  have been painted; Water stagnates on the landings after rain.  Ken Dixon 

and Management will evaluate options to keep the stairwell clear.     
 Wall expansion rubber: has been repainted and needs monitored regularly. 

 Door frames: will be painted where necessary due to delay of the new doors installation; 

 Stoops on the ground floor: need to be repainted where color green is showing through; 

 Pools: both pools will be re-surfaced. Work has been delayed due to cold weather but should start 

on Monday, February 23rd. 

 Palm Room windows: windows are in and look great; 
 

Staffing: 

 Night Staff have been hired. Front desk re-opening for 24 hours Tuesday, February  24th; 
 Second Shift: we are still searching for a second shift employee; 

 Common Area Cleaner: we are still searching for a Common area cleaner; 
 

 “Glad to Have You”:  This is a booking APP designed by HomeAway Rental Software.  Mr. Parish 

reported that he has been configuring the software for The Islander and it is close to being operational. 
The APP will enable the guests and owners to receive the front gate code, unit door code (when we get 
the new doors), internet password, and bypass the check-in process.  It will be sent 7 days prior to 
arrival. The APP also provides useful information such as restaurant guides, church times, shopping 
info and much more. Through the APP, guests will have access to the grades of all units, prices, 
pictures and rates. If their preferred unit is booked, the software will direct guests to comparable unit, 
i.e. similar grading. As we go along, we will learn a lot more about this software. The APP also has the 
ability to permit us to control the unit temperature i.e. if a guest opens the windows while AC is on, after 
5 minutes, AC power will shut off.  He added that beginning in 2016, we will have the capability, if we 
go this route, to accept payments 30 days before arrival (said practice is becoming the industry 
standard). Additionally, at a cost of 4.5% of the total cost of their stay, guests will have the option to 
purchase cancellation insurance and thereby protecting the renter and the owner from losing the rental 

fee due to cancellation.  
 
Seminar: On March 5th, Mr. Parish and Ms. Pollak will be attending a seminar presented by 

HomeAway to see the latest products and innovations for the rental industry. 
 

Real Estate: Mr. Parish stated that he has one unit due to close at Inlet Reef on February 27th and an 

Islander unit due to close on April 3rd.  

 
Mr. Parish invited all Board members and owners to visit the progress made in Unit 513 after the 
conclusion of the meeting.  

 
Lighting:  Ms. Pollak reported that lighting is being added (pictures page 84) to the grounds: 4 lights 

Phase 1 pool house, 11 lights island by the shower area Phase I Pool, 9 lights on Palm trees that 
replaced the magnolias in the back, 5 lights Phase II pool house and 7 lights by the new Palm trees 
Phase II pool area as long as Board agrees. The total project cost is $5,250 for lights and electrical 
work with the provision that Todd Robertson excavates the trenches.  
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Discussion: Regarding the events that prompted lights. Ms. Pollak explained that we received 

complaints from the Snow Birds about areas being dark and therefore non-safe. Ms. Pollak confirmed 
when asked that the lighting conformed with the marine life protection agency requirements.  The lights 
on the roof were disabled due to the safety of the sea turtles, so these lights would replace them. 

 

10)   Unfinished Business 

a)  Palm Room Update 
Ms. Pollak referred to Ann White’s proposal for the Palm-Room up-grades (page 46).  Bids from 
painting companies and a carpet bid from Home Depot for flooring replacement are contained on the 
pages immediately following.   
 

Discussion: Overall the Board felt the proposal was incomplete.  Alternative suggestions were for 

management and Board Members to explore options and obtain bids for the various options from 
general contractors, architects and electricians, and to perhaps retain Ann White for design purposes.  
 

TO DO:  Management to explore options and obtain detailed bids to facilitate a Board decision. 

The next BOD meeting date will be set once necessary bids to begin work are received.   

 
b) Unit Front Door Replacement Update 

The Board discussed the pros & cons of the bids management received from Hospitality Resource 
Group (HRG) and Koskey Corporation.   

 

Discussion:  
Koskey's proposal (pages 78-82):  Mr. Dixon discussed concerns he identified regarding the proposed 
bid. Primary reasons included residential doors with composite frames instead of commercial doors, the 
wrong size jams (4 9/16th jams instead of 6 3/4 jams), no mention if doors were compliant with Florida 
hurricane code, locks not being included, and proposing a white door.   
 
HRG proposal: Mr. Parish reported several problems were identified during the installation of the demo 
door including the door size, jam size, inside frame not painted, trim, and closure mechanism. It was 
not possible to evaluate the time required to install the door due to missing parts and the timeliness of 
the installer. Concern was raised related to HRG being outside the local area and addressing potential 
warranty issues.  

 
Alternatives: To order doors and the hardware from HRG and have a local company to do the 
installation.  It was decided that having 2 companies would pose problem down the road.  

 
Mr. Dixon provided HRG’s most recent email containing quote for a hurricane approved commercial 
door for the price of $1573.82/door. Price includes installed with hardware and trimmed out. Four 
months lead time required. The standard beige color will be used. Total cost for all units is $291,605 
which includes the hardware, storage, dumpster and labor to complete inside painting.  

 
Mr. Dixon will ask HRG to address the Islander’s concerns regarding the number of doors to be 
installed per day, punctuality, and quality of the finished product when he meets with the company’s 
CEO Friday, February 27th.  

 
Motion:  To go with Ken Dixon’s recommendation and approve HRG’s proposal.  Motion moved by  

Sharon Schlott and 2nd by Rosemary Bubien.  
 
Discussion: Mr. Parish stated his reservations about the above concerns. Ken assured that he would 

meet with HRG and address these concerns.  
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Amended Motion:   To go with Ken Dixon’s recommendation and approve HRG’s proposal  

contingent upon specific stipulations, as noted above, to be discussed at a meeting between Mr. Dixon  
and HRG’s CEO. Said agreed stipulations will be in writing and made as amendments to the contract.  
Motion moved by Sharon Schlott and 2nd by Rosemary Bubien. 
Vote:  Unanimous. Motion carried as amended.  

 
c) Maintenance / Service Agreement 

At the November Board meeting, Management was asked to revise the Maintenance Agreement 
relating to Outside Rentals and Non-Rental units. For the Board review, Ms. Pollak presented and 
explained the changes in the amended Maintenance/Service Agreement intended for Outside Rental 
Owners (pages 70 and 71), together with an amended Maintenance/Housekeeping Agreement (pages 
72 thru 74) intended for the Non-Rental Owners. She added that both Agreements will be forwarded to 
respective owners for approval and signature. If owners refuse to sign, The Islander will have the right 
to refuse service.  

 
Motion:  To approve the two Amended Agreements as modified by Management and approve the  

statement that “if owners refuse to sign, we will have the right to refuse service”.  
Motion moved by Ken Dixon and 2nd by Leo Rolfes. 
Vote:  Unanimous, motion carried 

 

11) New Business 

a) Unit Front Door Replacement Assessment 
Ms. Pollak stated that in order to make an assessment, cost has to be itemized. Monies have to be 
allocated for each item. In order to give the Owners the opportunity to pay the assessment over a 6-
month period, we have to estimate the total assessment cost now.  Said assessment will appear on the 
March statement with first payment due in April. 
 
Discussion: Cost itemization – items to consider: 
Dumpsters + 2 storage containers (4 months) + doors installation bid + labor for interior painting. Total 
cost: $2,296.11 to be paid by 127 Owners over a 6 month period for an individual payment of $382.68 
for 3 months and $382.69 for the following 3 months. 

 
Motion:  To approve the assessment for the new front doors installation as discussed at an  

individual cost of $382.68 for 3 months and $382.69 for the following 3 months.  
Motion made by Rosemary Bubien and 2nd by Bob Whitley.  

 
Discussion: Assessment to start March 1st to be due in April. HRG will be responsible to obtain building 
permits and schedule inspector’s approval. We need to follow-up to make sure permits have been 
obtained.  

 
Amended Motion: To approve the assessment for the new front doors installation as discussed 

at an individual cost of $382.68 for 3 months and $382.69 for the following 3 months. Assessment 
to appear March 1st to be due in April. 
Motion made by Rosemary Bubien and 2nd by Bob Whitley.  

 
Vote:  Unanimous. Motion carried as amended.    

 
b) Adopt Reserve Spending Policy 
Ms. Pollak explained the CPA’s recommendation.   Expenditures that cost $5,000 or more and have an 
economical useful life of more than 12 months will be capitalized expenditures or assets. Items that 
cost less than $5,000 or have a useful life less than 12 months will be expensed (page 75). 
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Motion:  To approve the Reserve Spending Policy as written. 

Motion made by Leo Rolfes, 2nd Rosemary Bubien. 

Vote:  Unanimous. Motion carried.  
  

c) Overall Appearance of New Islander 
Mr. Parish, Rosemary Bubien, and Bob Whitley inspected the premises to assure good appearance 
of the property has been maintained.   During a formal walk-through by Mr. Parish and Mr. Whitley, 
Mrs. Whitley compiled a formal list for Mr. Parish. Most items have been addressed.   
 

TO DO:  Ms. Pollak will obtain bids for possible alternative to the pavers to be accomplished in stages.  

Until the pavers are phased out Todd Robertson will replace the broken ones with our original  
pavers.   A suggestion was made that an alternate product could be installed on Unit 119’s walkway as 
demo. Removed pavers will serve as surplus replacement stock.   

 
d) Cohan Settlement Offer – ADA Pool Lift Lawsuit  
TO DO:  The President will send a letter to the Insurance Company’s attorney requesting a decrease 

to our settlement offer to $2,000, and striking the confidentiality clause. 
   
Motion: To approve sending Ken Klus’ revised settlement letter to the Insurance Company’s Attorney  

and allow the President and Management the flexibility to accept any settlement up to the $5,000 limit. 
Motion moved by Ken Dixon and 2nd by Leo Rolfes.  

Vote:     Unanimous. Motion carried. 
 

TO DO: The President stated that he will call Miss Hendrix as soon as the meeting is over and get  

back to the Board as soon as possible with any new development/outcome.  
The President thanked all Board members and Management for their diligence and presence and 
thanked the Owners for their participation.  

 

12)  Adjournment 

 
Motion: To adjourn meeting made by Bob Whitley and 2nd by Rosemary Bubien.  
Vote:  Unanimous. Motion carried. Meeting adjourned at 11:10AM. 
 


