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MINUTES 

 

THE ISLANDER OWNER’S ASSOCIATION, INC 

REGULAR SCHEDULED BOARD OF DIRECTOR’S MEETING 

HELD SATURDAY, MAY 14TH, 2016 AT 9:00AM CT  

IN THE PALM ROOM OF THE ISLANDER CONDOMINIUM  

AT 502 GULF SHORE DRIVE, DESTIN, FLORIDA 32541 

 

THIS MEETING WAS AVAILABLE BY TELEPHONE AT 

1-800-444-2801, CONFERENCE CODE 6921782 TO ATTEND THE MEETING. 

  

Board of Directors Present: Axel Feltenberger, President (#303), Sharon Schlott, Vice President (# 603), Rosemary Bubien, 

Secretary (#411), Dr. Linus Carroll (#209, 613, 706), Ken Dixon (#704) 

 

Board of Directors Present via Telephone Conference:  Technical difficulties with the phone system at The Islander 

precluded Bob Whitley (#508) from participating via conference call. 

 

Management: Stephen Parish, General Manager, Megan Pollak, Assistant Manager, Helene G. Korski, Transcription. 

 

Member present:  Tom McIndoe (#417), George & Lynn Schreiner (#311). 

 

Member present via Telephone: None. Technical difficulties precluded owner participation.  

 

1) Call to Order 

The President called the meeting to order at 9:13AM CT. 

 

2) Roll Call 

The President called the roll and confirmed that a Quorum was established.  He reported that Mr. Whitley would not 

able to attend via conference call due to problems with the conference call system.  

 

3) Proof of Notice 

Megan Pollak confirmed the notice of meeting was properly posted in accordance with Florida Statute 718. 

 

4) Approval of Agenda  (Note: CST Published Agenda erratum) 

Motion: Rosemary Bubien moved to approve the agenda as presented, 2
nd

 by Linus Carroll. 

Vote:  No discussion, vote unanimous. Motion carried. 

 

5) Approval of Minutes (February 20
th

 2016 – Page 1 - 4) 
Motion: Linus Carroll moved to approve the February 20

th
, 2016 Minutes as published, 2

nd
 by Ken Dixon. 

Vote:  No discussion, vote unanimous. Motion carried. 

 

6) President’s Report – Axel Feltenberger 

Mr. Feltenberger invited the members present to participate with any comments or questions. He explained that the 

matters on this Agenda were discussed at length at the Friday Workshop Meeting and announced that Larry O’Brian 

had resigned as Treasurer. 

 

7) Finance Report – Megan Pollak 

a) 2015 Audit 

Mrs. Pollak reported that CRI - Carr, Riggs & Ingram, the Islander’s accounting firm, had completed the 2015 

Audit. Their report can be found on pages 5 – 26 of the May BOD packet. CRI concluded that as of December 31, 

2015 the Islander’s operations and cash flow were in conformity with US accounting principles, which is the goal 

we strive to attain.  The work performed for the audit continues to decrease as the adjusting journal entries went 

from 28 in 2011 to 2 for 2015. 
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Mrs. Pollak explained that the 2015 year end financials which begin on page 4 of CRI’s report were discussed in 

detail at the February BOD meeting and are contained in the February BOD packet immediately following the 

minutes. The sole difference between financial data reported at the February BOD meeting and the audited 

financials is the amount the Islander Rental Company paid in Income tax - $9,659. Said amount was paid in full in 

April.   

 

Mrs. Pollak reported that The Islander strives to adhere to CRI’s 2014 recommendations related to 1 person not 

performing a majority of the accounting functions.  Since Joanna Grzyboski’s departure in March, Mariah Barber 

performs deposits and other tasks JoAnna previously performed.  

 

b) First Quarter Review 

Association (page 28): 

 A portion of the front door and pool lift special assessment revenue were adjusted to be reflected on the 2016 

income side until the projects are fully completed. 

 The brokerage income is about $10,000 above budget for the quarter.  

 Housekeeping payroll is down as Tess performed both laundry room and common area housekeeping job duties 

until a new full time employee was hired in April. 

 Insurance is down $5,000. Insurance is budgeted to cover the expected annual increase when renewed in June.   

 Gas is under budget due to a mild winter and not needing to run the heaters constantly to heat the pool. 

 Landscaping is over budget $4,000 due to spring plantings. Some plants did not survive a late freeze and were 

replaced.  

 Contingency Expenditures: 

 Sliding Glass Doors Permit/Appl/Notice of Commencement  Koskey Homes  $3,588 

 West Wall Tarvek application     Koskey Homes  $3,093 

 3rd floor Stucco repair following sprinkler leak   Raymond Johnson  $1,500 

 3rd floor Sprinkler Repair     GulfTech   $   475 

  East pool  jet lines      Florida Septic   $   525   

 Sliding glass door expense is $25,600 for the 5 front doors that have been installed.  

 

8901-1, capital reserve line item is almost $1,000 above budget due to under estimating Front Door Replacement by 

$300 on the reserve study.  

 

Rental: (page 29) 

 Damage waiver and housekeeping appear below budget as the budget is based on the % of commissions per 

month. During the months of January and February, long term winter guests pay a departure clean fee but do not 

pay the damage waiver.  

 Housekeeping payroll / Linen room payroll is down also on the Rental side due to splitting Tess’s salary.   

 Legal and Professional fees are down.   Audit cost decreased from $14,050 in 2014 to $13,850 in 2015. Also, 

most of the audit cost was expensed in 2015 when the work was performed.  

 Advertising is above budget as we paid the balance on the VR tours contract.   

 

Reserves: (page 30, 31) 

No expenditures.   

Reserves will be used to pay the $25,000 insurance deductible for the West Wall repair.  

 

Balance Sheet – (page 32-34) 

Line of Credit: The $10,000 the Association earned from Mr. Parish’s real estate sales was applied to the LOC.  

Income tax has been paid.  
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8) Management Report – Stephen Parish 

General/Routine Items: 

 

Maintenance  

 The beach gate has been painted and a new lock ordered. 

 Both the Men’s and Women’s bathroom ceilings have been repaired on the West Pool deck 

 West pool hot tub leak was repaired by our maintenance staff at a cost saving of  $3500 

 Both shuffleboard courts have been painted 

 All areas have been pressure washed and the area outside laundry has been steam cleaned. 

 Tennis courts have been resurfaced. Pickle ball lines are scheduled to be added today. 

 Walkway railings are having new plates installed. 

 

Plantings 

 Red roses have been added to the entranceway outside the pump room and greenery to the north side of the east 

pool house.  

 Many other improvements have largely been carried out by our maintenance crew. 

 

Staffing 

 The Islander is now staffed for common area cleaners, night staff and maintenance. Filling the front desk 

vacancies has proved challenging and required that he and Mrs. Pollak share covering the front desk.  Two new 

people have been hired and will be starting within 2 weeks.  One is an experienced woman who will work 3 

shifts.  The other person is an experienced front desk agent with rental management experience. 

 

In response to Mr. Feltenberger’s question, Mr. Parish clarified that the plan is to have the new person with 

rental management experience assist Mrs. Pollak.   

 

a) Front Door Update 

Alex Koskey has taken over responsibility for the Front Door Installation from HRG. 

 

Achieving a ready to install status for the front doors has been long and arduous. The April 14
th
 approval 

contains multiple changes including a change from the outward swinging to the inward swinging door, hinges, 

hardware, thresholds and seals, and the addition of a second guard to avoid water infiltration and an extra dead 

bolt for hurricane protection. Mr. Koskey explained his plan at the Friday Working Group meeting. He is 

securing two permits, one for the installation of the new doors and one for modifications to the doors which 

have been installed.  To evaluate the product changes and installation-related requirements to determine the 

additional costs, Mr. Koskey will install 2 new doors and make the necessary modifications to 3 previously 

installed doors.      

  

Ms. Bubien clarified that as mentioned at the Friday Working Group meeting with Mr. Koskey,  

a new warranty is need to replace the warranty dated January 14, 2015 as the existing warranty contains many 

provisions which may now be considered to be voided such as the requirement “ that the hardware is installed 

in accordance with the manufacturer’s specifications and instructions” and the submission of claims within 30 

days after receipt by the buyer.   

 

Mr. Parish clarified that he will be contacting Special-Lite but will wait per Mr. Koskey’s suggestion until Mr. 

Koskey completes his initial 5 door installation and assessment.  Like Mr. Koskey, he is encouraged that all 

parties are communicating with one another.  

 

Motion: Rosemary Bubien moved to approve that Stephen Parish and Megan Pollak have authority to sign for the 

annual line of credit of $125,000. 2
nd

 by Linus Carroll  
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Discussion:  Ken Dixon asked if this was allowable under the by-laws.  Mrs. Pollak explained that it was and it was  

needed because the line of credit was due to be renewed.  Mr. Feltenberger clarified otherwise he would need  

to be at the Islander to sign.   

Vote: Vote unanimous. Motion carried. 

 

b) West Wall Damage Update 

Mr. Parish informed the members that a severe storm damaged the West Wall going into the last weekend in 

February.  The 1
st
 3 floors require EFIS replacement.  Management engaged the services of Victor Bowman (2010 

Renovation Project Manager) to facilitate resolution and secure an equitable claims settlement. Management is 

dissatisfied with the timeliness of the insurance company and their response.   A determination is expected May 

18
th
.  

 

Management requested quotes for repair of three (3) floors versus the full seven (7) floors.  The $25,000 insurance 

deductible impact makes it necessary we consider all options.   

 

Spontaneous Discussion: Mr. Dixon introduced the topic of beach erosion while Mr. Parish was providing the 

quote received Friday.   Mrs. Pollak said she will attend a Holiday Isle Association meeting planned for June 

to discuss beach erosion.  

To Do:  Management will ask Inlet Reef about using/leasing part of their beach and investigate if Jetty East 

might be open to sharing but previous discussions with Jetty East over the years have been futile.     

 

Resumption West Wall Damage 

Mr. Feltenberger indicated that Management has the authority to proceed.  

Mr. Parish indicated that he will provided information to the Board.  

 

TO DO: Management will evaluate courses of action following receipt of the May 18
th
 report.  A Special Called 

Board Meeting may be required.   

 

c) Palm Room Bookings Update – Megan Pollak 

Several owners are taking advance of the owners’ “no cost” to use the Palm Room for their events. 

 

The Islander has had 4 paid bookings since the renovation.  In response to Mrs. Schlott’s question, Mrs. Pollak 

responded that to date it appears 6-9 condos are rented for an event.   

 

9) Marketing / Advertising Report – Stephen Parish 

Real Estate (page 38)  

The Islander/Mr. Parish has closed 7 properties in 2016 totaling $2.364.5 M and 2 properties totaling $450K are 

pending.  Mr. Parish indicated this is a “banner year” and he will be sending an update to owners that only 2 units are 

currently for sale 

 

Marketing & Advertising (page 35) 

 The Islander continues to proceed with Google.  We have over 59K fans on Facebook. 

 Islander rental revenues are currently nearly 17% ahead of 2015 for the same time period, which is the best 

increase Mr. Parish has known in nearly 16 years.  May, June, July and August are expected to break records. 

Mr. Parish attributes the Islander’s success to the state of the art VR tours, great exposure on Facebook, 

construction at Inlet Reef, and current absence of management at Jetty East as both the GM and the Rental 

Manager quit referring to the circumstances as “probably the perfect storm for our Rentals”. 

 After discussion with the Friday morning working group about the poor performance of all the 2
nd

 floor units, it 

was agreed that The Islander would offer a 10% discount to try to generate more bookings. This is now posted 

on Face book for stays booked before 14
th
 June as a trial period to see the level of response. If it works well, 

Mr. Parish will likely continue it through the summer. 
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 2017 Rates (pages 36-37) 

The Glad To Have You app software requires the rates be posted 52 weeks into the future. Accordingly, Mr. 

Parish and Mrs. Pollak decided that a 3% increase would not cause to much pull back from our clients. Mr. 

Parish has programmed the rates until March 2018. Doing so also avoids disruption during the Islander’s 

planned change over to Escapia in September.  

 

10) Unfinished Business 
a) Unit Grading Critique Form Review (pages 39-41) 

Mrs. Pollak referenced the new grading form on pages 39-41. The hairdryer lines have been removed from the 

bathrooms as they are in the rental agreement as required. The grace period to install hairdryers has lapsed. 

Hairdryers will be purchased for units that are not equipped with them. Mirrors will be substituted in their place. 

Also, remove walk-in line item in guest bathroom. The phrase ‘1 per unit’ will be listed in the master bathroom line 

item. Shower/tub tiles will be added as well.  The revised 100 item list should make the unit grading process more 

objective.   

An appeals committee composed of 3 owners is being established for owners who disagree with their unit’s 

assigned grade when they are unable to resolve. Janet Jeffcoat volunteered to serve on the appeals committee, 2 

more volunteers are needed.  

 

11) New Business 

a) Sliding Glass Door Overage Special Assessment (pages 42-43) 

Mr. Feltenberger recapped the following for new owners and for the record, referencing page 4 of the February 20
th

, 

2016 BOD minutes: installation of the sliding glass doors was deferred from the major 2010 renovation; is 

scheduled to be completed fall of 2016; and a special assessment in monthly payments of $ 362.71 is in effect for 

the 12 months of 2016.  Because of the unforeseen events Mr. Koskey encountered during installation of a trial 

door, the Board discussed the need for the overage assessment in February.  In lieu of adding to the cost to this 

year’s assessment, the Board determined it could be deferred until January 2017.   

 

Move: Linus Carroll, move, on Behalf of the Friday Working Group, to approve a Sliding Glass Door Overage Special 

Assessment of $279.68 in January 2017 to cover the unanticipated installation related costs as detailed in Alex 

Koskey’s February 13, 2016 letter.  2
nd

 Rosemary Bubien 

Vote:  No discussion, motion carried 

 

b) Interim Treasurer Appointment  

Mr. Feltenberger reported that Bob Whitley had confirmed that he would be willing to serve as interim treasurer. 

 

12) Adjournment: 

Interim Discussion: 
The City of Destin now requires building permits for renovations/construction. Management will alert owners that 

they need to find out which permits will be needed.   

 
Mr. Parish will disseminate a letter to ownership detailing the following: 

a) The City of Destin has new requirements for items which require building permits and advising owners to verify 

their contractors have secured the requisite permits. For example, a permit is now required to install a tile floor.  

b) Soliciting volunteers to serve on the unit grading appeals committee 

c) Islander sales inventory 

 

Motion: To adjourn meeting moved by Sharon Schlott, 2
nd

 by Rosemary Bubien  

Vote:  No objection, meeting adjourned at 10:30AM CT. 


